
 

 

 
DISCIPLESHIP STAFF EVALUATION FORM 

 
Staff Member ______________________________________________ Role __________________________________ 
 
Supervisor ________________________________________________ Date __________________________________ 
 
CORE VALUES 
Please circle + or - to indicate yes or no. 
 
Humbled By the Gospel   Gets It  +  /  -  Wants It  +  /  -  Competent  +  /  -  
 
 
Guided By Scripture   Gets It  +  /  -  Wants It  +  /  -  Competent  +  /  -  
 
 
Drawn to People    Gets It  +  /  -  Wants It  +  /  -  Competent  +  /  -  
 
 
Motivated by Stewardship   Gets It  +  /  -  Wants It  +  /  -  Competent  +  /  -  
 
 
Marked with Purity    Gets It  +  /  -  Wants It  +  /  -  Competent  +  /  -  
 
 
 
Within your job, where do you see yourself needing to improve? 
 
 
 
 
Within your job, where do you want to grow? 
 
 
 
 
Where do you need help from your supervisor? 
 
 
 
 
How well is the disciple team working together? How can the team improve? 
 
 



 

 

Please rate and explain how you see yourself doing in these areas.  
(Rating 1 – 10, 1 = bad and 10 = excellent, giving 2-3 sentences of explanation) 
 
Spiritual growth of discipleship students           Rating: ___________ 
 
 
 
 
Advocate of Lightbearers in the community and development of ministry partners          Rating: ___________ 
 
 
 
 
Recruiting students to discipleship programs           Rating: ___________ 
 
 
 
 
Communication with staff and students           Rating: ___________ 
 
 
 
 
Overall health of discipleship program and each component       Overall Rating: ___________ 
 
 
 Institute               Rating: ___________ 
 
 
 Community              Rating: ___________ 
 
 
 Mentorship              Rating: ___________ 
 
 
 Missions              Rating: ___________ 
 
 
Additional Comments: 
 
 
 
 


