
*CONFIDENTIAL*
EMPLOYEE:                                                                                                Date:

What are you enjoying in your role right now?
Is there any help/training you need? What are the roadblocks in your way?
What can I be praying for you?
How am I doing at blessing you in your role?
Question(s) you wanted me to ask you:

Key tasks we identified three months ago:

Things you did well in the past three months:

Key tasks to accomplish in the next three months:

Area(s) for continued development:

Other Feedback:

    Interviewer                     (date)          Employee             (date)


